
—	 09.00	 Registration and breakfast 	
— 	 09.45	 Introduction, Lori McElroy, Sust. Project Director 	 	 	 	
— 	 10.00	 Saving the Polar Bear - the Big Picture
— 	 10.30	 Break Out to consider actions delegates could take at a 	
	 	 	 strategic level to contribute towards achieving sustainability.
—	 11.00	 Coffee
—	 11.20	 It’s the Economy, Stupid! 
—	 11.50	 Break out for delegates to arrive at their own list of savings 	 	
	 	 	 that can be made within their organisations and where actions 	
	 	 	 can realistically be focused.
—	 12.20	 Lunch
—	 13.20	 Saving, Saving, Saving
— 	 13.50	 Break out to consider the most cost effective ways available to 	
	 	 	 achieve and maintain places where people want to live, work 	 	
	 	 	 and play.
— 	 14.20	 Coffee
— 	 14.40	 Good Practice Case Studies – What are the lessons? 	 	 	
	 	 	 Presented by practitioners as follows:
	 	 	 Peter McDonald Fyne Homes (Glasgow)
	 	 	 Manus McGinty/Mark Weglarski Hillcrest HA (Dundee)
	 	 	 Grant Ager Fairfield HA (Inverness)
	 	 	 Manus McGinty/Mark Weglarski  Hillcrest HA (Edinburgh)
—	 15.10 	 Their Life in your Hands – What Does it Mean to Your Organisation? 
—	 15.40	 Break Out to assist delegates in drawing up their own 	 	 	
	 	 	 action plan for embracing sustainability within their 	 	 	
	 	 	 own organisation.
— 	 16.10	 Discussion and Action Plan
—	 16.30	 Close

The organisers and delivery team
The Sustainable Designs on You initiative is devised and delivered by Sust., 
which is funded by the Scottish Government and based at The Lighthouse, 
Scotland’s Centre for Architecture, Design and the City. The delivery team 
comprises Kate Hendry, Misia Jack, Lori McElroy and Raymond Young.

Programme – Full Day Course




